
Parish Council Minutes (3rd draft)
Church of St. John the Evangelist
November 19, 2013

Present: Patti Baratta, Beth Bretzlaff (priest), Brian Cameron, Mitzi Campbell, Barbara 
Dransch, Gloria Fox, Mary Ellen Herbert (minutes), Margaret Kasurak, Jane Maxwell, 
Vicki Milnes, Monica Patten (chair), Reed Smith, Iain Wallace, Douglas Warnock

Regrets: Joan Dolphin, Barbara Dorrell, Talia Johnson, Michelle Smulders, Emmy 
Verdun (treasurer)

1. Welcome and opening prayer  

2. Agenda review – Several items were added under new business.

3. Adoption of minutes – October 15, 2013 - The minutes were adopted.

4. Conversation with Beth Bretzlaff

Beth requested the endorsement of Parish Council for the Wardens and her to seek 
permission from the Bishop to bless two same gender marriages, one to take place on 
Monday, December 30, and the other on Saturday, February 15. Jane moved Beth’s 
request and it was seconded by Brian Cameron. The motion was carried.

Beth encouraged Council members to attend the Advent retreat. She is also seeking 
people to attend the intercessors’ workshop, the new date of which is to be determined. 

On January 30 and 31, Dr. Sam Wells of St. Martin’s in the Fields, London, England, will
be leading an event at St. Matthew’s on the Nazareth Manifesto. More information is 
available on the St. Matthew’s website. Early registration fees are in place until 
December 15 and Corporation has determined that the Parish will pay for the first five 
early registrants from Parish Council. Action: Those who are interested should contact 
Beth immediately. Council members are also welcome to pay their own way.

Synod dates have been changed to November 6-8, 2014.

Beth is asking readers who wish to comment on the Biblical texts they read to prepare 
their commentary for her review and approval in advance. If approved, commentary will 
be read during the announcements.

Beth has met with a number of parents with younger children. She wants to develop more
options for them when they attend church. She is proposing a Childrens’ Warden. She 
seeks five people who are willing to rotate as “childrens’ shepherds”. Those who are 
interested should contact her. Margaret added that the Christian Education group is 
developing a brochure with information about options for children, a version of which 
may also be available through the bulletin. 



The crèche will be removed from the chapel and installed near the ramp in the sanctuary 
on December 2. The round altar may not be borrowed by Shawville but the small and 
round altars will be moved.

The preliminary family ministry neighbourhood survey is being reviewed by Beth. She 
noted she was surprised by the number of parents with children under the age of six in the
neighbourhood.     

5. Wardens’ Report – Barbara Dransch and Brian Cameron

After a review of the GIFT grants application schedule, it was determined that the request
from Affordable Housing for $10,000 could go forward and is the only grant application 
from St. John’s for the December 31 deadline. Other grant applications, as they are 
developed, would be in sequence for the next deadline of May 31, 2014. 

Beth, and Gay Richardson and Hans Stenman from the Building Committee, did a 
preliminary walk through the property with David McRobie, Architects. The firm has 
also been provided with copies of the many building studies undertaken over the past 
fifteen years. Subsequently, Hans itemized the issues they discussed into four priorities  –
(1) improve the Church’s visibility, appearance and accessibility from Elgin St.; 2) re-
establish the purpose and focus of the Warrior’s Chapel; 3) improve Nave seating, 
lighting and acoustics to accommodate various liturgical and secular functions; and 4) 
other miscellaneous concerns.  The GIFT Continuation Committee then met with Hans, 
and decided that up to $10,000 of the St. John’s GIFT money allocated for the 
Welcoming Space priority should be used to fund a detailed concept plan to address 
improvements to the Elgin Street entrance. Concept drawings, as well as an estimate of 
costs, will be ready for Parish Council consideration at the January 2014 meeting.  Beth 
noted she is familiar with the work of these architects at Ashbury and had been impressed
with their ability to combine contemporary solutions with respect for heritage spaces.

Brian reported that the Parish Hall roof must be repaired before winter and that this will 
cost $14,000. Under the Essential Capital Projects priority of the St. John’s GIFT plan, 
$25,000 had been designated for repairs to the west window. However, these repairs were
not as extensive as anticipated, and were covered by the annual capital budget.  

Parish Council supported Barb’s proposal that $14,000 of the GIFT money allocated for 
the west window repairs be used instead for the roof. 

Beth reminded Council that another $3,300 in GIFT monies allocated to Opportunities 
Funding is being used for the neighbourhood family ministries survey. At the end of 
September there was approximately $33,000 in the St. John’s GIFT fund.

In Emmy’s absence, Barb tabled Emmy’s financial report to the end of October as part of
the Wardens’ report. Although revenues are somewhat lower than projected, expenditures



on priestly services have been also been lower. Additionally, the last two months of the 
fiscal year are periods of increased giving. 

With the approval of the funding of the roof repairs from GIFT, a deficit is projected at 
year end of approximately $4000. 

A new member of the Stewardship Committee, Ian Myles, is putting together a sub-group
to study rentals. The group will look at the balance between the use of St. John’s spaces 
for our own programming and mission, and revenue generation. In a related activity, Kim
is reviewing rental fees.

In the subsequent discussion, Iain and Jane raised concern that we not become so 
focussed on our building and its challenges that programming becomes secondary. 

Barb concluded her remarks by noting that work has been begun on the 2014 budget to be
presented at Vestry on February 23. 
   
6. October 31, 2013, financial report – Emmy Verdun

See Wardens’ Report, item 5. 

7. Conversation Corner

A number of comments about the liturgy, including about the use of French prayer at its 
conclusion, the length of silences, confusion about when to do what, the collection of 
offerings, tokens for those who contribute through PAR, service times, and the role of a 
worship committee were brought to the attention of Council. Beth replied that she cares 
deeply about liturgy. She is eager to develop our approaches at St. John’s that work best 
for our particular parish, and in consultation with a worship committee, once she has had 
the chance to experience a full liturgical year. She added that liturgy is all about focussed 
flow and she is considering an “instructive Eucharist” and perhaps instructions in a 
brochure or in the bulletin to assist congregants, and especially newcomers, to feel at ease
in their participation.

In response to a comment about name tags, Beth also noted that Kim is regularly 
updating them. 

8. Follow-up from March 2013 Parish Council retreat

Social Justice
Council discussed how to measure the impact St. John’s has on the larger community 
such as parishioners’ volunteer activities. 



Beth asked how we determine how many people the Parish serves. She added that she 
will be in discussion with Christian Education about an adult program about how to better
live life as a person of faith.  

Christian Education 
Because there are many new people in the Parish, Beth will be offering a Lenten course 
on basic Bible, Bopping through the Bible with Beth. In the fall, she intends to offer 
another course on what it means to be an Anglican.

Beth is working on better links between the Parish teens and Diocese activities for teens.

Beth will be revisiting the question of staffing for Christian Education once she has been 
at St. John’s longer.

Financial Stability
See also Wardens’ report, item 5.

Although a three-year narrative budget continues to be planned for the future, it will not 
be ready for 2014.

Action: Barb will distribute a draft document on fundraising events policy for review at 
the next meeting.

Under Stewardship, the goal is 80% of the 2014 budget to come from parishioners. In 
addition to the pamphlets and inserts, Rob preached two homilies on Stewardship before 
he left, followed by two homilies preached by Beth. Bill Broughton also gave a talk on 
Stewardship.

9. Nominations Committee

Barbara Dransch and Monica and one other person will be identifying a roster of names 
to replace the outgoing Warden and Council members and will be confirming those who 
remain for an additional year.

10. Other business

Action: Douglas will remind Terrific Tuesday of the Tuesdays when Council needs the 
Parish Hall promptly at 7:00.

Douglas reminded Council that December 1 is World AIDS Day. There will be an 
interfaith service at Southminster United Church at 3:00 pm. On Sunday, there will be a 
display during coffee hour including a portion of the AIDS quilt.

A coat was stolen during coffee hour. A picture of the person who took the coat was 
circulated. Members were reminded to encourage caution in leaving personal possessions
unattended.



Action: Reed will report back to Council on Diocesan police screening policies for 
volunteers.

Mitzi reminded Council that confidentiality is important, especially for pastoral care and 
the work of RAG, and that discretion is always important in creating a supportive and 
mutually trusting community.
 
11. Next meeting - December 17, 2013

This meeting will probably be combined with Christmas fellowship. Details will follow.

12. The Grace


